










Leading the way in Safety, Quality, Innovation, and Efficiency 

We are proud to announce that Trey Dunlap received 
his diploma in December and Kimberly  McManus and 
Rebecca Johnson earned their diplomas in February. 
Since August, they have been attending class each 
Monday for three hours preparing for the test. They 
should be commended for their time, motivation, 
ability and enthusiasm to reach this personal goal. 
 
F o r  m o r e  i n f o r m a t i o n  a b o u t  t h e  G C C  G E D  
P r o g r a m ,  c o n t a c t  S a r a h  V a n  M o l  i n  Organ-
iza t i on a l  D e v e l op m e n t  a t  ( 3 18 ) 42 7 .1 10 3  or 
svanmol@gilchristconst.com. 
 
   -Shan Baum 
  Rapides Parish Adult Education 

 

CONGRATULATIONS to three 
more GCC employees who have 

earned their GED! 
Louisiana Department of Transportation and Develop-
ment (DOTD) and Louisiana Transportation Research 
Center sponsored the Louisiana Transportation Con-
ference.  It is a combination of professional Learning 
Sessions provided by industry experts and Industry 
Exhibits of new transportation technologies and prod-
ucts.  The program provides abstract information and a 
schedule of 71 sessions, including six personal devel-
opment courses, all of which qualify for professional 
development hours. The conference theme for this 
year was “Transportation Innovation: Solving Tomor-
row’s Challenges”. 
 
Gilchrist Construction Company was invited to partici-
pate in the Conference with the introduction of our 
Mobile Training Unit (MTU) to DOTD.  Over 100 repre-
sentatives from DOTD toured the bus and were im-
pressed with its design and capabilities.  We have dis-
cussed collaborating with DOTD to conduct job site 
classes in the future. 
 
Attending the conference were Raymond Boniol, 
Bernie Sincavage, Bama Hinton and Dale Willis. 
    
   -Donald Lacombe 

STP Graduates 

We would like to Congratulate the participants of the second STP class. STP is a construction-specific training curricu-
lum developed, updated and field-tested by and for contractors. The program consists of 10 comprehensive courses 
that focus on the knowledge and skills that every supervisor must have to be an effective manager of people, time, 
equipment and materials. A job well done goes out to these GCC employees who received their STP graduation certifi-
cates on January 13, 2009: 
   Todd Desselle 

Scotty Douzart 
Roger Dunlap 
Justin Gaspard 
Farron Gourdan 
Travis Gray 
Michael Hagar 
Michael Hansen 
Matthew Jones 
Kevin Kelley 
 

Kelly Knight 
Chris Lachney 
Darin Malone 
Joseph McGlothlin 
Greg Reynaud 
Adam Smith 
Robert Sterritt 
Farrel Thomas 
 

Donavon Armand 
Leanne Bagley 
Chad Bordelon 
Phillip Bordelon 
Kevin Bourke 
Greg Branch  
Matthew Castille 
Troy Coincon 
Larry Dauzat 
Brett Deshotels 
 

Louisiana Transportation 
 Conference 2009 



Leading the way in Safety, Quality, Innovation, and Efficiency 

It is that time of year when the signs of winter are 
fading and spring is just around the corner.  The time 
of year when we throw out the old and bring in the 
new.  After the winter months, we find ourselves 
ready for a change. 
 
Ready for a change.  Are you kidding?  CHANGE….the 
very word makes us uncomfortable.  In fact it is safe 
to say that the only people out there that like to be 
changed are babies in dirty diapers. 
 
This is not a new phenomenon.  As early as 535 B.C. 
philosophers such as Heraclitus were dealing with 
this idea of change.  He made the statement that 
“Change is the only constant”.  What was true in 535 
B.C. is still true today.  Organizations must continue to 
improve to be successful.  And with improvement 
comes change. 
 
Although change is necessary for organizations, it still 
impacts the employees of the organization.  When a 
change is introduced, although people respond dif-
ferently to change, there are seven dynamics that we 
go through in varying degrees.  Here are the seven 
dynamics and some thoughts about how to help you 
and others around you during change. 
 
1. We are going to feel awkward and ill at ease – 
As human beings we like to feel confident and com-
petent.  When we try something new – there is going 
to be a period of time that we don’t feel as compe-
tent as we would like.  It’s natural and we can ease 
this period for ourselves and our coworkers by ad-
dressing those feelings up front. 
 
2.    We immediately think about what we have to 
give up – Forget trying to sell the benefits in the be-
ginning.  We have to allow for some grief over the 
losses.  It is natural and necessary.   
    
3. We immediately worry that we don’t have 
enough resources – Resources such as time, equip-
ment, skills, knowledge, etc.  This is a good time to 
reaffirm our commitment to our people that we are 
going to support each other through this change and 
will provide the necessary resources to accomplish 
the desired goal. 
 

4. We can handle only so much change – In 
the 90’s organizations were changing just for 
change sake and employees suffered because of 
that.  Our people can reach a saturation level and 
we need to be sensitive to that. 
 
5. People are at different levels of readiness 
for change – Everyone does not react to change 
the same way.  Whether it is personality or experi-
ence, we are all different.  Doesn’t make us bad…
just different. 
 
6. People feel isolated and alone – Everybody 
in the organization can be going through the 
same change, but oftentimes we are only in tune 
with how it is affecting us.  Encourage problem 
solving groups to discuss issues with the new 
change. 
 
7.    As soon as we take the pressure off, people 
will revert back to the old way of doing things.  
We must keep our eyes on the goal and keep 
pressing forward. 
 
In closing, one of my favorite quotes regarding 
change comes from M. Ferguson: 
It’s not so much that we’re afraid of change, or so in 
love with the old ways, but it’s that place in between 
we fear….it’s like being in between trapezes.  It’s 
Linus when his blanket is in the dryer.  There’s noth-
ing to hold on to.    
 
   - Sissy Franks 
 

A  Teachable  Moment 




