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We live in a world of continuous and
fast-paced change. Changes in the
economy, the environment, technol-
ogy, our workforce, and our competi-
tion are just a few of the things that
consistently change and consequently
can have a dramatic impact on our
company. Periodically we need to re-
assess the current state of our organi-
zation and our place in the world
around us. Plans and strategies need
to be continuously reviewed and re-
vised if we are to remain successful
and continue to grow. The manage-
ment team of Gilchrist came together
for several days in December for a
strategic planning retreat and did just
that.

We identified our internal strengths
and weaknesses as well as the exter-
nal threats and opportunities we are
faced with. In light of those challenges
and opportunities we asked ourselves,
not only “Are we doing things right?”,
but more importantly, “Are we doing
the right things?”. We also re-
examined our Vision, Mission and
Core Purpose statements. Our Vision
and Core Purpose remain unchanged
as -

Leading the Way in Safety, Quality,
Innovation & Efficiency
and
Working together to improve our-
selves, our industry, and our com-
munities

Our Mission Statement has been rede-
fined as -

Strong Teams. Successful Projects.
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Initiatives

This mission
statement says
everything about
who we are and
what we do. Or,
perhaps  more
correctly  right
now, who we
want to be and
what we want to
do 100% of the
time. Over the last few months, teams
from every division within the company
have come together to define division-
specific projects and strategic initia-
tives that support our overall company
strategies. These strategic initiatives
will be rolled out and assigned to those
employees involved in the coming
months; some of you may already be
working on them. In order to have any
significant impact, everyone here at
GCC will be called upon in some way
to go beyond what we normally do
everyday. We need your commitment
to this mutual purpose and your pas-
sionate participation. While some of
these goals may seem to be a stretch,
they are certainly attainable, and we
are excited about the positive changes
that will result. We hope you will be as
well.

| truly believe in the capability of our
people and this organization. With the
collective focus, commitment, and
dedication from everyone we can con-
tinue to achieve great things.

Randy Gilchrist
President & CEO
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Gilchrist Construction Company is committed to
conducting its business legally, fairly, honestly,
and with transparency and integrity. The Com-
pany will not tolerate fraud, corrupt, dishonest, or
illegal activity amongst its employees, customers,
suppliers or business partners in any circum-
stances.

We have several programs and tools in place
which help to prevent and deal with fraud, illegal
activity, or unethical behavior. These include our
control environment, our control activities, and
our information and communication systems.

If you identify an activity that you suspect to be
fraudulent or unethical you can discuss your con-
cerns with your supervisor, a member of the Peo-
ple Division, or some other member of your man-
agement team. If you prefer to remain anony-
mous you may submit a report or notice by tele-
phone or on-line through the Company’s ethics
and compliance hotline 1-877-635-2798 / gil-
christconstruction.alertline.com.

The ethics hotline is confidential and easy to use.
The hotline is operated by Global Compliance, a
third-party provider, which specializes in this type
of service. You may report issues via the inter-
net or you may call and speak to a live operator.
Regardless of which method you use, the system
will prepare a report and forward it to the appro-

priate person in our organization for review and
investigation. You will not be required to provide your name or contact information.

Use the ethics and compliance system to report any of the following:

On-the-job drug or alcohol abuse.
Harassment or discrimination.

Theft or property damage.

Poor workmanship.

Health, safety, and environmental issues.
Violations of company policies or procedures.
Violations of laws and regulations.

Reporting the issues listed above can be hard as everyone wants to be looked upon as a team player
and not a squealer. Remember that integrity is a core value at Gilchrist Construction Company and
we hire people who we hope have integrity as one of their core values as well. Activities that are
fraudulent, illegal, or unethical have no place at the Company and our integrity and yours require that
they be reported.

Mike Latiolais, CFO
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Mark your calendar
May 7, 20411
9:00 a.im. = 1:00 pP.m-

FAMILY FUNI!

Food

Prizes

Games

Entertainment
Wellness Center Tours

Bring the whole family and enjoy a
fun-filled day.

Location: Corporate Office in Alexandria
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During our recent Leadership Retreat one of the organizational goals identified by the senior leader-
ship team was to “be the contractor of choice from an employee perspective.” In order to achieve this
goal, we need to gain understanding by soliciting honest and candid feedback from our workforce.
We want to identify the things that are working well and should continue, as well as things that we
can work on to improve our work environment. The objective is to increase employee job satisfaction
and engagement, and truly become the “employer of choice.”

We are excited to announce that we will be launching GCC's first full Employee Opinion Survey
(EOS) beginning April 19th. The survey will be anonymous and will cover a variety of topics such as
Safety, Compensation and Benefits, Working Conditions, Support Systems, Employee Engagement,
and Leadership. It will go into more depth than the 6 questions asked in the performance evaluation
process, and the follow up will be much greater. The survey will include places to write responses in
your own words, as well as multiple-choice items. Once the survey is complete, we will share the
results with the entire organization. We are committed to identifying areas for improvement and then
working together to achieve results.

We look forward to hearing your thoughts on important issues that affect our workplace. Everyone
who completes the anonymous survey will receive an entry to our EOS 2011 Raffle. Look for further
communication regarding prizes and be ready to share your opinion. If you have any questions,
please ask a member of the People Division.

Valerie Aymond, VP of Human Resources

/HDGLQJ WKH ZD\ LQ 6DIHW\ 4XDOLFYHQBQRYDWLRQ

DQG



The Central Louisiana Family Health & Wellness Center opened its doors on March 1, 2011.

For employees and their dependents who are covered by our group health insurance, this
means:

Quality care from Board certified physician assistants working under the supervision of physi-
cians treating employees with common illnesses ranging from allergies, ear infections, strep
throat, minor infections and rashes, as well as chronic conditions, such as diabetes, high blood
pressure and asthma.

No referrals necessary from your primary care physicians for employees, dependents and
retirees on the employee benefits plan.

No more worries about inconvenient appointments, searching for parking spaces or sitting for
hours in a waiting room.

Additional services flu shots, health screenings, blood pressure checks, diabetes education,
smoking cessation classes and personal health coaching.

Operating Hours: Contact Information:

Monday, Wednesday, Friday: 7:00 a.m. - 4:00 p.m. Phone: 318-441-2220

Tuesday, Thursday: 12:00 p.m. - 8:00 p.m. Located at: 3516 North Blvd., Suite A
Saturday: 9:00 a.m. - 1:00 p.m. Alexandria, LA

GCC will cover the full cost of the first clinic vi sit for wellness testing. Testing will include

blood work (total cholesterol, triglycerides, HDL, LDL, cardiac risk ratio, blood sugar), BMI,
body fat, flexibility, blood pressure, as wellas P SA (for men). These tests require fasting, so
please contact the clinic in advance for instructio ns.

In support of our Core Purpose, working together to improve ourselves, our industry and our commu-
nities, the employees of Gilchrist Construction are taking part in the March of Dimes March for Babies
on April 30, 2011. March of Dimes is a non-profit organization whose mission is to improve the health
of babies by preventing birth defects, premature birth, and infant mortality. The March for Babies is
an annual event to raise money to support programs in our community that help moms have healthy,
full term pregnancies. And it funds research to find answers to the problems that threaten our babies.
A great fact is that $0.76 on the dollar of the funds raised stays HERE in Central Louisiana. | am
proud to be the Team Captain for the first ever Gilchrist Construction team in the March for Babies in
Alexandria, LA. Also, I'm pleased to say we will be joined by the Bolton High School Key Club in our
walking and fundraising efforts. We would love for you to join us on the Road to Healthy Babies for
this years March for Babies! Please contact me (Melissa Mott, 318.427.1135 or
mmott@gilchristconstruction.com) for information and | hope to see
you Saturday, April 30, 2011 in Downtown Alexandria. Registration
begins at 9:00am and the walk starts at 10:00am. If you would like to
join a walk closer to your hometown and raise funds for your commu-
nity, please contact me and I'll be glad to help you find a location.

Melissa Mott, Estimating Assistant



1105 US 90 @ LA 85 Interchange - Design Build

The US Design Build Project was awarded to Gilchrist Construction in
early January of 2010. ABMB, an engineering firm from Baton Rouge,
worked closely with Gilchrist to design the project. AECOM, a subcon-
tractor of Gilchrist Construction is handling all Quality Control for this
project. The project site is located at the intersection of Hwy 90 and
Hwy 85 just west of Jeanerette, LA. The contract value is $24.4 mil-
lion, and it consists mostly of two 19 span girder bridges, relocation of
a communication tower, PCCP paving, asphalt paving, and PCCP
patching. The bridges consist of over 5,779 cubic yards of cast-in-
place concrete, 35,456 linear feet of concrete piles, and 18,310 linear
feet of pre-cast concrete girders. In addition to the bridges, there was
over 40,000 cubic yards of embankment material to be hauled on the project, 21,000 cubic yards of surcharge ma-
terial to be placed, and over 36,000 square yards of concrete paving. Other items of work for the project consist of
class Il base stone, temporary detour diversions, traffic signing and striping, and replacing the existing microwave
tower. The existing tower is 350’ tall with guide wires and stands in the median of US 90. This tower will be re-
placed with a new self-supported microwave tower that will be located outside of US 90. Construction of the project
began in early May of 2010 and is scheduled to be completed in June 2011

Currently we are working on both the bridge structure and the roadway. On the bridge, Charles Craig and crew are
currently finishing up with the stay in place forms. Zelian Armand is heading up our diaphragm crew and has 7
spans of diaphragms left out of 38 spans. On the decks we have Tommy Dauzat, James (Cornbread) Doyle, and
crew leading the way with about 70% of the bridge decks completed. Our wrecking and rubbing crews are headed

up by Phillip Bordelon and are staying right behind Tommy.

On the roadway, Josh Bordelon and crew are about 80% com-
plete with the concrete paving. Then Farrell Thomas, Wilmon
Franks and crew are right behind them with the saw and sealing.
Immediately following the roadway construction, Darrin Coincon
and crew are putting the finishing touches on the job with the final
dress. Everyone is working very hard to meet our June 2011
deadline and the schedule shows that we will be successful in
doing so. We appreciate everyone’s efforts.

Adam Breaux, Project Coordinator

1094 Little River Bridge

(article in Colfax Chronicle) Gilchrist Construction Company and
Louisiana Department of Transportation and Development’s Dis-
trict 58 began working on a project in Georgetown in December of
2009. The project consisted of removing the existing bridge and
replacing it with a 1200 foot girder bridge.

As the project is coming to an end, Gilchrist Construction, LaD-
OTD and TXI came together to donate a new addition to the Vil-
lage of Georgetown’'s walking park. Gilchrist purchased four
spring riders for the park, TXI donated the concrete to anchor
them in the ground, and LaDOTD donated time and labor.

From Left To Right Ray Baum - George- | TXI will continue making improvements to the park by extending
town, Bubba Luther- Georgetown, Anna Swope- |the sand pit to include the spring riders. On behalf of Gilchrist
Georgetown Construction, we’'d like to thank LaDOTD, TXI, and the City of
Phillip Andrews- DOTD, Brad McCartney- DOTD, | Georgetown in helping us carry out our Core Purpose; “Working

Daymond Brister — Gilchrist Superintendent together to improve ourselves, our industry, and our communi-
Billy Prince — Georgetown Chief of Police, Darren ties.”
Smith — DOTD, Scott Sterritt — Gilchrist Project Coor- ’

dinator, Charlie Franklin — DOTD (not pictured) Scott Sterritt, Project Manager
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GCC recently conducted three Caterpillar Level 3 classes here at the Gilchrist yard on Eddie Wil-
liams Blvd. James Kincaid, with Louisiana Machinery, facilitated these classes for Caterpillar and
has been very impressed with the skill level of the Gilchrist operators.

CAT Level 3 curriculum is intended to evaluate the operating and application efficiency (productivity)
of individuals who have existing operating experience on a machine family as measured against
Caterpillar's task competency standards. Students are tested on their proficiencies during the certifi-
cation process. Scoring includes safety walk-around inspections, start-up and shutdown field opera-
tions, and overall performance. The class, intended for experienced operators, requires operators
to have at least five years of experience operating applicable heavy equipment.

Congratulations to the following GCC employees who completed this course and earned their certifi-
cation:

Motor Grader: Glen Russell and Jeremy Lemoine

Excavator: Kodie Brouillette, Troy Coincon, Peter Rozas, Keenan Ebey and
Glen Russell, Wendell Vidrine, Robert Ransome, Jeremy Lemoine,
and Glenn Lemoine

Dozer: Warren Diamond, Peter Rozas, Kodie Brouillette, Glen Russell
and Kenneth Clark

These operators can use this knowledge to teach and mentor other up-and-coming GCC operators.
In addition, one of the requirements to be a workscope three operator is to attend a CAT level 3
class. Ultimately, to be classified as a GCC “Master Operator” two or more CAT 3 certifications
must be completed.

With the completion of the recent classes, several operators have attained a second certification,
which is the case for Jeremy Lemoine. Jeremy has just completed his Motor Grader certification,
and Caterpillar considers him to be one of the best Dozer operators in the state. In late 2009, Cater-
pillar flew him to their training facility in Edwards, lllinois to test an electric prototype Dozer. The
interview can be seen on You Tube (Cat D7E Dozing Power) or by accessing the following link:
http://www.youtube.com/watch?v=CI4k3WFlu7w

Congratulations to all these operators for completing the course and being considered “the best of
the best”.
Donald Lacombe, Organizational Development

Phi Beta Lambda (PBL) is a business organization that is an extension of the FBLA (Future Busi-
ness Leaders of America) for college students, and LSUA recently started its own chapter. The
group meets monthly to discuss various avenues for furthering business focus, as well as giving
back to the community. On February 8, 2011, Valerie Aymond, GCC's Vice President of Human
Resources, was the featured guest speaker. She spoke about the importance of fraud prevention in
the workplace, of volunteerism in building resumes, and general HR law topics. The students were
very appreciative to receive “real world business” education as they work to complete their educa-
tion and enter the workforce. On behalf of PBL and LSUA, we would like to send a big thank you to
Val!
Christina Goodrich, People Representative



Congratulations to Denise Winn, Project Accountant, for earning her Bache-
lor's Degree in Business Management!

Denise has been employed with Gilchrist Construction Company since April
of 2006.

Adam Breaux has begun his transition from his current QC role to the role
of Project Coordinator for the Design Build Hwy 90 Project. He has been
with the company for the past 5 % years in the capacity of Quality Control
Tech and recently as the Quality Control Manager.

Congratulations Adam!

Since the first of 2011, we have focused a tremendous amount of attention and energy on identifying,
minimizing, and eliminating risks. Our goal is to provide a work environment that protects both our
internal and external partners from the hazards associated with heavy highway construction.

Through this renewed focus, we recently began utilizing GCC Jobsite Auditors. An employee on
each of our jobsites is assigned the role of Auditor at weekly intervals. The Auditor duties include vis-
iting with each crew on site; ensuring the crew has a safety plan and is following that plan; and help-
ing to identify and eliminate any additional hazards that may be present. This process ensures we
have someone on site with the responsibility and attention on the safety of our employees. It also
allows the Auditor to be exposed to new areas and operations they may not have previously been
exposed to; resulting in enhanced knowledge and understanding of not only the work, but of the as-
sociated risks.

Since we began this process, project teams have become more aware of the risks associated with
their work and are taking the necessary steps to minimize or eliminate risks. | would like to person-
ally thank everyone who has been involved in this process, and appreciate your continued support

going forward.
Chad Herrington, Assistant Safety Director

Launch of the first GCC Employee Opinion Survey (EOS) — April 19, 2011
March of Dimes March for Babies — April 30, 2011
Gilchrist Family Day — May 7, 2011

Alexandria Museum of Art sponsors
the First Annual Louisiana Dragon Boat Race — May 14, 2011



Milestones

March January February March
Kevin Grage Phillip Dauzat | Nickie Voinche| Shannon Kay
<($56 <(%$56
January February March
Randy Tyler Adam Smith Brett Stalsby

Don Mercer Michelle Jeansonn¢ Bennie Herron
Gilbert Haynes Stephen Hariford
Shawn Stevens
<($56 Kelly Smith
Tony Clavier

Employee

Donald & Donna Lacombe—granddaughter—Alice Olivia—dAnuary 4, 2011

Randy & Jeni Gilchrist—son—David Randall—February 1, 2011

Mike & Heather Hansen —son—Chase Matthew—March 6, @11
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