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Over the course of four weeks, beginning on a 
warm, sunny September day and ending on a 
cold, breezy October afternoon, the GCC Lead-
ership Team comprised of myself, Mike La-
tiolais, Chief Financial Officer, and Chad Jun-
eau, Chief Operations Officer, took the GCC 
bus out to visit all job sites and facility locations.  
We brought lunch/dinner, had good visits with 
our employees, and toured the work.  The ulti-
mate goal of our “road trip” was to go to the 
face of the work and let employees know about 
recent company initiatives, status of current 
work, and what the future holds.  It was also a 
great opportunity to let the workforce know how 
much we appreciate the work that they do 
every day. 
 
In the spring of this year, we conducted a suc-
cessful Employee Opinion Survey (EOS), and 
one of our goals was to report back to employ-
ees on the feedback we received; discuss vari-
ous initiatives which arose from that feedback; 
and talk about the next steps and the future.     
 
What we heard from employees via the EOS is 
that, overall, they are very satisfied with their 
employment at GCC; including safety, leader-
ship, compensation and benefits, support sys-
tems, work environment, and engagement.  
However, we did receive some constructive 
comments regarding support, accountability, 
and respect for one another.  As a result of the 
survey, we restructured the organization in an 
effort to provide greater support for the crews 
and teams putting the work in place, and at the 
same time, ensure we have accountability 
across the organization.  We even posted our 
new organizational chart during our visits to 
illustrate that every member of management, 
as well as all support and resource groups, 
work for the field production teams that are 
putting the work in place.  After all, work in 
place is what makes us a construction com-
pany.   
 
Mike Latiolais gave an informative overview of 
the Finance and Accounting Division and their 
roles within the company.  He provided quick 
facts on each area within the Division and ex-
plained their responsibilities, job functions, and 
how they add great value to the work that we 
do every day. 
 
Chad Juneau talked about living the GCC Vi-
sion, “leading the way in safety, quality, innova-

tion, and efficiency”, and the importance of ap-
plying our vision to everything that we do.  This 
affects our company image in the communities 
in which we work, our credibility with our cus-
tomers, and instills a great sense of pride in 
each of us.   He relayed where we are with re-
gard to jobs wrapping up, current work being 
put in place, as well as future work opportuni-
ties.  Chad thanked and congratulated the 
teams on the work that they do. 
 
We had individual and group conversations 
about adapting to the changing model of our 
work – the importance of going from “specialty” 
crews that are responsible for specific opera-
tions, to what we call “generalists” - a group of 
committed folks who can perform all aspects of 
the work and are self-sufficient and self-
sustaining.  Our ability to transition to this 
model is critical to our future success across all 
groups – construction, support, and resource 
teams alike.  As our work slows down a bit we 
remain committed to use this time to strengthen 
our core, continue to build strong teams, and 
use our position matrix system to cross train for 
increased bench strength.  We are excited 
about our future! 
 
We also took the opportunity to facilitate train-
ing with our crews and teams regarding the 
importance of maintaining a culture of respect.  
The training delivered mirrors our GCC norms 
and reminds us of their importance:  Mutual 
Purpose; Passionate Participation; Respect 
and Appreciation; Celebrating the Positives; 
and Accountability. 
 
Thanks to our company educator and bus 
driver, Donald Lacombe, who did a great job!  A 
heartfelt thanks goes out to our workforce for 
the tremendous work that you do! 
 
  Valerie Aymond 
  Chief Resource Officer 
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Healthy Steps  

It is not too late to sign up for 
the walking program!  Start 
today!  Earn points for our 
Health Tracks program.  
Wear your pedometer at 
work, at home, at play.  
Wear it all day.  You will be 
amazed at how many steps 
you take during the day, 
without even realizing it.  
 
We will have 1st, 2nd, and 3rd 
place winners of both team 
division and individual divi-
sion.  You can compete in 
both, it is up to you.  We now 
have an activity conversion 
chart that will convert your 
activity into steps based on 
the amount of time spent 
doing a particular activity.  
Check out MyGCC to see 
this new feature.   
Also, we are still looking for 
wellness committee mem-
bers.  If you or someone you 
know is interested, please 
email me your contact infor-
mation at amy.juneau @ 
hcahealthcare.com.  A suc-
cessful program comes from 
you!  I want your opinions 
and ideas to gain your par-
ticipation.  Good luck to all 
that have already started 
and if you haven’t yet…… 
START NOW!  Let the 
games begin!  Get moving! 
 

To create your walking team, sign on to https://MyGCC, choose My Wellness, Join/Create Walking 
Team. 
 
To participate as an individual or to log your steps, go to https://MyGCC, choose My Wellness, Pe-
dometer Recordings. 
 
Exercise is a great form of stress relief.  It is great for our heart health and is an excellent way to 
help you lose weight and keep it off.  If you have not exercised in a while, start slow and then work 
your way up. 
 
               Amy Juneau, Wellness Coach 
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United Way Employee Campaign — October, 2011 

 
Food Banks in Louisiana “Canned Food Drive”  — November 2011 

 
Mark your Calendar!   Gilchrist Family Day —  April 28, 2012 

Important Dates to Remember 

I want to personally thank and congratulate 
everyone that was involved with the GCC-
James westbound traffic swap on I-
12.  This swap was a huge milestone for 
both teams and I was very proud to see 
everyone working together to get it done 
safely and smoothly for the public.  This 
swap was being monitored from a high 
level within the department and FHWA, 
and I believe everyone stepped up and did 
what they were asked to do. 
 
To the GCC team, I want to say thanks to 
all; including the bridge teams, asphalt laydown team, plant team, survey, equipment and transpor-
tation, traffic control, safety, Southern Synergy, CCI, Denham Springs PD, ABMB design team, 
DOTD, GEC, and FHWA.  It took all of you to make the swap happen the way it did. 
 
To the James team, congratulations on your swap.  We appreciate the teamwork and cooperation 
from all of your folks.  We know it was a big challenge to integrate our swap with yours at the diver-
sion. 
 
Thanks again.  We hope to execute the rest of the project as safely and smoothly as this swap.   
 
       J.J. Hickey, Project Manager 

A Job Well Done — I-12 Phase 2 Traffic Swap 
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 Jobsite Updates  

This project consists of replacing two bridges in Iberia Par-
ish funded by a block grant from the federal government 
titled, “Long Term Community Recovery Program.”  
 
The first phase of this project will replace the existing two 
span bridge on Hazard Road over Armenco Canal with a 
three span precast structure, articulated block mat revet-
ment, new drainage, and approaches.  
 
Phase two involves the replacement of the existing four 
span Port Road Bridge over Rodere Canal with a five span 
precast structure, articulated block mat revetment, new 

drainage and approaches. Water and sewer line will also be relocated from the existing bridge and 
bored in the right of way. 
 
This is a 175 calendar day job which began in late July. We are currently ahead of schedule and on 
track to complete this project before Thanksgiving. 
 
       Clay Kays, Project Manager 

The Weeks Island Bridges project consists of replacing the exist-
ing Stumpy Bayou Girder Bridge and the Bayou Patout Swing 
Span Bridge. This project began last June and we have made 
great progress to date.  
 
The Bayou Patout Bridge is a realignment consisting of 56 -4 pile 
bents, 3 piers, 55 – 20’ slab spans and a mechanical swing span. 
We are 95% complete with the structural concrete at Patout. We 
have also erected the structural metalwork for the swing span. 
Construction of the operating house began in late July and is 
scheduled to be complete mid November 2011. In the meantime, 
we will finish the new timber fender system which protects the pier 
I and pier II from marine traffic. Once complete we will be able to 
bring the swing span to life.  
 
Another interesting fact about this realignment is that we are building the new road in the marsh. Filter 
cloth and geogrid were rolled out and sand was used as embankment. It was then capped with clay to 
prevent erosion. The initial settlement totaled nearly 2.5’. We monitored the embankment for 6 months 
and have now constructed 80% of the base course. 
 
The Stumpy Bayou Bridge was originally designed to be built in 2 phases to accommodate the traveling 
public. After work had commenced at Stumpy the bridge was deemed unsafe and the road was closed. 
Partnering with LADOTD we worked an accelerated schedule beginning in February and reopened the 
bridge in time for Labor Day. Stumpy consists of 5- 16” pile bents and 4- 30” pile bents, 5- 20’ slab 
spans and a 225’ girder span along with related approach work.  The estimated completion date is 
March 2012. 
       Clay Kays, Project Manager 
 

1098 Weeks Island Bridges  

Jobsite Updates 

1128 Iberia Parish Bridge Replacements  
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Community  Support 

Cleanest Truck of the Month Recipients!  

 
Robert Wright  
began his career with GCC 
August 2002. 

 
Howard Jencks  
began his career with GCC 
March 2009. 

 
Chad Deselle  
began his career with GCC 
July 2011. 

JULY AUGUST 

SEPTEMBER 

 
Terry Durell  
began his career with GCC 
February 2011. 

SEPTEMBER 

Be on the look out for information on our 
upcoming annual United Way Employee 
Campaign.  By contributing to the United 
Way our organization can do its part in 
helping to preserve our community’s qual-

ity of life, and to help those in need. 
 

Local Programs.  Local Lives Changed. 
United Way is the place where you can make one gift to touch many 
lives.  United Way has program to help children succeed, programs to 
help families grow strong, and programs to help people in crisis.  We 
all, at one time or another, have known someone who has needed help.  
Please join us in creating a lasting change for those most in need. 

Food Drive 
to benefit all Louisiana Food Banks. 

Our neighbors need our help! 
 

November 1 st - 15th 

�
There are neighbors of ours who will not have the food to feed their families. Let’s pull together and 
give back to families in our own backyards. All donated non-perishable food items will be distributed to 
the five Louisiana Food Banks.  



Employee News 

Service Anniversary Milestones 
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September  

Lloyd Langston  
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July August   

Farrel Thomas Antonio Bautista 
Jose Bautista 
Clay Juneau 
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July August 

Phillip Bordelon  
Tracy Collins 
Albert Lewis 

 

Modaro Francisco 
Jeremy Laprairie 

Keith Turner 
Lennon White 

September 

Tina Comeaux 
Jesse Guillory 
Jeremy Lee 

 

Chris & Danielle James — Son — Jaden Liam — August 4, 2011 

Chris & Danielle James — Son — Caden Daniel — August 4, 2011 


